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Career Preparation  for Students with Disabilities

Project SEARCH is a one year, high school transition program which provides training and education leading to employment for students with disabilities.  The program occurs on-site at a high status community business.  Project SEARCH serves as a workforce alternative for students in their last year of high school.  Each student applies to the program and is accepted through a selection committee process.   

The cornerstone of Project SEARCH is total immersion in a large healthcare organization or business.  Each day, students report to the host business, learn employability skills and job skills while participating in three internships during the year.  Students participate in monthly progress meetings to define their career goal and plan necessary steps to achieve that goal. 

Managers at the internship sites work with the Project SEARCH instructor and job coaches to support the students.  Students get continual feedback from the internship manager, co-workers and Project SEARCH staff.  They end their day by reflection, problem solving, planning and journaling their key learning’s.  The ultimate goal upon program completion is competitive employment utilizing the skills learned on the internships and throughout the program. 


	Testimonial
“This program has helped Marty to be more self-confident.  He has started to change – I can see a difference – he’s not shy or nervous anymore.  I’m very impressed with him”
Paulette Johnson, 

Medical Records

Coffee Regional Medical Center


History

Project SEARCH was developed in 1996 by Erin Riehle, then the Director of the Emergency room at Cincinnati Children's Hospital Medical Center.  She was in need of a reliable worker to stock supplies.  She approached the local school district: Great Oaks Institute of Technology and Career Development and the Department of Vocational Rehabilitation.   They selected Annie Sublett, who has Down Syndrome to work in the emergency department.  Annie now works full time at Children's Hospital 15 room Dental Clinic where she sterilizes and sorts instruments and is very successful.  Due to her success and a desire to expand this opportunity, they developed a training program so that youth with disabilities would have career experiences and learn employability skills.   Cincinnati Children's Hospital now employs over 60 individuals with disabilities in a variety of non-traditional positions as a result of this program.   The program has gained regional, statewide and international attention and has been replicated throughout the United States, as well as the United Kingdom and Australia. Even though many Project SEARCH programs are located in hospitals the model can be replicated in other business settings.  Other industry sectors where Project SEARCH programs have been replicated are: 

· City/County Government

· Banks

· Insurance Companies

· Retirement Communities

· Universities/Community Colleges  

Program Description
The Coffee County School System has an initiative of “Destination Graduation” for ALL students. School administration is also dedicated to finding appropriate educational and training experiences for their students with disabilities to ensure that they not only graduate but are able to transition successfully into work and community life after graduation. In response to these efforts the Coffee County School System applied to the Georgia Developmental Disabilities Council to implement Project SEARCH.  They approached Coffee Regional Medical Center as their business partner.   After being selected, the two organizations worked together to plan the program, attend training, select students and internships sites.  The program began on August 1, 2008.  
Total workplace immersion facilitates a seamless combination of classroom instruction, career exploration, and on-the-job training and support.  The goal for each student is competitive employment somewhere in the community using the skills they have acquired at SMMC.  The program provides real-life work experience combined with training in employability and independent living skills to help youth with disabilities make successful transitions from school to productive adult life.  

Daily Schedule: The entire program takes place at the hospital: the student interns report to Coffee Regional Medical Center each day for classes in employability skills and spend at least four hours at the internship sites.  Their schedule is:

8:00 – 9:00
Employability Skills Class: problem solving, teamwork, decision making, budgeting, check writing, resume development, interviewing, etc. 

9:00 – 11:30 
Internship Sites

11:30 – 12:15
Lunch

12:15 – 2:00  
Internship Sites

2:00 – 3:00
Reflection/Planning/Journal Writing

Students spend the first few weeks of the program completing orientation to the host business protocol, culture and facilities.  The student and teacher work together to choose internship sites based on previous work experience, interests, and skills assessment.  For each worksite students prepare a resume, interview with the Department Manager, give two weeks notice and write a Thank You letter at the conclusion of the experience.   

Internships: Students build communication and problem-solving skills, as well as job-specific skills, through worksite rotations.  These are unpaid student internships: analogous to the clinical rotations that are part of every medical school curriculum or an apprenticeship for many vocational careers.  The internships are identified through a continuous collaborative process involving the Project SEARCH teacher and job coach, the business liaison, and specific worksite supervisors.  

Some of the Project SEARCH internships at Coffee Regional Medical Center are:
· Central Sterilization

· Environmental Services

· Human Resources

· Education

· Engineering and Safety

· Dietary

· Patient Financial 

· Wellness Center

· Walk-In Clinic 

· Information Technology
· Materials Management

The internships are designed to be ten weeks but can be flexible based on the complexity of the job, skills to be mastered and benefits to the student.  Job coaches and department staff collaborate to provide support for students.  Coaches are faded out when a student gains independence on certain tasks.  Students may also participate in more than one work experience at a time, depending on the scheduling needs of the employer and the student.  At the end of each internship students submit a letter of resignation and have an exit interview.

Student Eligibility: The following guidelines for eligibility are recommended for student candidates:

· Desire and plan to work competitively in the community at the conclusion of the Project SEARCH program.

·  Be at least 18 years of age.

· Completed high school credits necessary for graduation.

· Agree that this will be the last year of student services, and will accept diploma at the end of the school year.

· Meet eligibility requirements for Vocational Rehabilitation

· Have independent personal hygiene and grooming skills.

· Have independent daily living skills.

· Maintain appropriate behavior and social skills in the workplace.

· Take direction from supervisors and change behavior. 

· Be able to communicate effectively. 

· Have previous experience in a work environment (including school, volunteer, and paid work).

· Ability to pass drug screen, felony check and immunizations up to date.
The Project SEARCH program can accommodate ten to twelve students ages 18 – 22.  
Proposal
Due to the success of Project SEARCH at Coffee Regional Medical Center, the school district is seeking to develop an additional program for the students.  The partners and responsibilities in this Project SEARCH program would be:
· Coffee County Department of Labor: Links the students to local businesses for their final internship, collaborates with other needed services and supports in ensure a successful transition for the Project SEARCH students. 
· City of Douglas: Host business that supplies a business liaison, internship sites and a training classroom 

· Coffee County School District: supplies the Instructor, job coach and students.  Administrative support will also be given to the program through the Special Education Department.

· Vocational Rehabilitation: sponsors each student in the program, vocational counseling, additional coaching support and uniforms.  Vocational Rehabilitation may refer young adult students into the program if there are open slots.  
· Southern Georgia Community College: works with each student to secure their GED if they have not already received high school graduation status. 
Benefits: 
· There will be an increased pool of qualified candidates, which may reduce recruitment costs.

· People with disabilities increase the diversity of the workforce.

· The City of Douglas will be viewed as an organization that values the contributions of all people in the community.

· Local families will have positive role models related to what is possible for future employment in the community.

· The use of adaptive equipment and technology for employees with disabilities may have a positive impact on efficiency of certain operations by using universal design.

· Disability-related training will be provided to all internship staff. 
Primary Contact:
Zach Craddock,



Director of Special Education



Coffee County School District.

                                  Douglas GA




zcraddock@coffee.k12.ga.us

Coffee County School District proposes the following:

1. A Memo of Understanding will be developed that will outline in more detail the roles and responsibilities of each party.  

2. Project SEARCH will be implemented in the City of Douglas offices beginning August 2009.

3. Twelve students with disabilities will rotate in a minimum of three internship sites within the city offices and other local businesses during the first year.  

Proposed Project Timeline
	Activities
	Target 

Date
	Completion Date
	Responsible Party

	1.0 Secure long term agreements
	
	
	

	1.1 Meet w/ prospective partners
	November 2008
	
	CCSD

	1.2 Present Project SEARCH information to City of Douglas
	November 2008
	
	

	1.3 Develop a Memo of Understanding
	January 15 2009
	 
	All partners 

	1.4 Obtain signatures from partners
	December 15, 2006
	 
	

	2.0 Identify key staff 
	
	
	

	2.1 Identify City of Douglas liaison
	January 2009
	
	

	2.2 Identify teacher and job coaches
	March 2009
	 
	

	2.3 Provide training as needed: visit to Cincinnati and/or TA from Project SEARCH Cincinnati 
	Spring 2009
	
	

	2.4 Locate space for teacher, classroom
	Spring/Summer 2009
	
	

	3.0 Identify potential positions
	
	
	

	3.1 Meet with Department Managers
	January - March 2009
	
	

	3.2 Confirm interested departments
	March – May 2009
	
	

	3.3 Conduct job analysis for internships
	March – June 2009
	
	

	3.4 Present report to department / negotiate internship tasks
	March – July 2009 
	
	

	
	
	
	

	4.0  Identify 12 Students
	
	
	

	4.1 Market the program to students and families
	January 2009
	
	

	4.2 Schedule an Open House for prospective students
	February 2009
	
	

	4.3 Collect and review applications
	February 2009
	
	

	4.4 Conduct interviews and tours
	March 2009
	
	

	4.5 Make final selections and send letters of acceptance
	April 2009
	
	

	5.0 Train departments
	
	
	

	5.1 Conduct departmental orientation
	May/June 2009
	
	

	5.2 Provide training to co workers/managers
	July 2009
	
	

	
	
	
	

	6.0 Begin onsite program
	
	
	

	6.1 Conduct SMMC orientation
	August, 2009
	
	

	6.2 Worksite training begins
	September, 2009
	
	

	
	
	
	


Summary 
There is great potential for the successful replication of Project SEARCH in the City of Douglas.  Through this collaboration between the city, education, Department of Labor and rehabilitation young adults with disabilities will learn skills necessary for employment and transition to a successful career.  Douglas and Coffee County will gain greater access to an untapped labor pool with limitless potential.  We thank you for your thoughtful consideration.
 

“Project SEARCH is doing more than providing valuable work experiences for students. It is massaging and changing corporate culture and the receptivity of workplaces to employ people with disabilities.”
Diversity World Magazine, November 2006






6

